88
can cause reduced job satisfaction and commitment and job withdrawal, leading to lower worker productivity and retention (Harkreader, 2008) . In the current economy, no workplace can afford a decrease in quality output by a committed, talented work force. Yet, few workers are offered formal, evidencebased relationship, communication , or conflict management training aimed at creating healthy workplace cultures.
Incivility is "a rude or discourteous act" (Merriam-Webster Online Dictionary, 2009) . Usually the intent of this behavior is ambiguous; it is not necessarily meant to harm. Bullying is publicly belittling or finding fault with others; it is inherently societal and organizational, in that bullies must be supported by workplace culture (Twale & DeLuca, 2008) . When others in the workplace, including administrators or coworkers, do not set limits on bullies' behavior, the organization's climate changes and, with time, supports this behavior. Mobbing usually involves a group of employees belittling or attacking one individual (Davenport, Schwartz, & Elliott, 2(05) . Others are aware of the behavior but remain silent.
Incivility, bullying, and mobbing are more common today than decades past (Farkas & Johnson, 2002) . Several factors foster uncivil behavior, including occupational stress, difficult working conditions, unresolved conflict, lack of leadership, oppression, isolation of and less social engagement by employees, increased number, and complexity and fragmentation of workplace relationships (Farkas & Johnson) . Uncivil behavior is contagious-i-once rudeness is tolerated and the perpetrator is not confronted, uncivil behavior is more likely to occur again from more sources.
A healthful work environment can decrease the incidence of incivility, bullying, and mobbing. The Nursing Organizations Alliance (2004) 
